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Introduction 
 
 

Management is an art of planning, organizing, activating and control of things 
and people to reach a goal using financial resources, technological resources and 
available natural resources.  To easily connect to the meaning of management I 
formed from the initial letters of other words and pronounce it as POAC (P- planning, 
O- organizing, A- activating and C for control). (Andrew S. Grove: High Output Management) 

 
 

 Municipal Civil Registrars’ are always caught on the crossroads where 
pressures at work are flagging around. Pressures like political pressures, peer 
pressures, family, finances and the environment.  Like a pedestrian when the lights 
signals red we have to stop and think of what to do next like when we are in a situation 
when all our proposals were turndown because another leader, a political leader is not 
convince of how our proposals or programs benefit his career. What we should do 
about it?  
 
 

 It is not always easy on how we react to the situation. We have to wait until we 
gain enough courage to boldly present our proposal to the new leader with a prayerful 
heart because nothing is impossible with God.  Then go, maybe there are some 
bargaining agreements that you need to consider but not ruining the entire program 
unless otherwise it’s the other side of the coin that will make us corrupt…budget 
allocation is stretch to the fullest that make the program totally half-baked. (Bible correspondence) 

 
 

 

Brief Background of the Municipality of Titay, Zamboanga Sibugay 
 
 

 The Municipality of Titay, Zamboanga Sibugay is of diverse culture that started 
in 1953 when three (3) Ilocano families from Nueva Ecija settled down and cleared 



 
 

portion of the forest.  Titay was formerly a barrio within the jurisdiction of the 
Municipality of Kabasalan, Zamboanga del Sur.  However, with the creation of the 
Municipality of Ipil in 1951, Titay was placed under its Municipal jurisdiction. It became 
a Municipality by virtue of Executive Order No. 395 that was signed by President 
Carlos P. Garcia, creating Titay as a corporate Municipality of the Province of 
Zamboanga del Sur on May 24, 1960.  And now, as the new Province Zamboanga 
Sibugay was created Titay is among the sixteen (16) Municipalities nesting the 
beautiful province of Zamboanga Sibugay with approximately thirty (30) Barangays 
standing firm amidst global pandemic. Based on the latest survey of 2020 census of 
population or POPCEN 2020 it has now a total population of 53,994 as reported.(Municipal 
Profile/Titay…https:/titay.gov.ph/ POPCEN 2020) 
 

Local Civil Registry Profile 
 
 
 As most Local Government Unit, the office of the Local Civil Registrar was made 
mandatory by virtue of Republic Act No. 7160, otherwise known as The Local 
Government code of 1991 of which I was appointed temporary in status by the Civil 
Service Commission in November 6, 1993 and became full pledge Municipal Civil 
Registrar after having served three (3) years in the office of the Local Civil Registrar 
or LCRO. Before this year end, I will be in my 28th year serving the Office of the Local 
Civil Registrar with utmost integrity and dedication towards work as mandated by 
Republic Act No. 7160, working harmoniously with partner stakeholders especially 
with the Philippine Statistics Authority who is having technical supervision over the 
office of the Local Civil Registrar and follow rules set forth by the Civil Service 
Commission as a good public servant. (Republic Act. 7160)(CSC rules and regulations) 
 
 

 I have a total of seven (7) fully functional permanent Office personnel (Plantilla 
of Positions as attachments) and two (2) job orders (Memorandum Order as 
attachment). But Sad to say that due to covid-19 global pandemic, one of them has 
joined our creator in an untimely death last May 24, 2021 in time of the celebration of 
the 61st anniversary of the creation of this Municipality. Detailed office personnel were 
downloaded to the office of the Local Civil Registrar when the Mayor signed a 
Memorandum of Agreement with the Philippine Statistics Authority signifying our 
partnership with PSA Region 9 Regional Director Mewchun Winsiong Pamaran 
through the Provincial Statistics Officer, Chief Statistical Officer Atty. Richard D. 
Tabigne. It was not just plain partnership but Titay Municipality was chosen as one of 
the pilot municipalities to establish a Philsys Hub as registration Center for the National 
Identification Registration.  This happened a little bit late in its implementation as I was 
also stricken by covid-19 as positive patient in sars-cov 2 per RT PCR test released 
by the Department of Health, and our office was on total lockdown for merely a month 
to be exact. (Plantilla of Positions 2021)(Memorandum Order) 

 
 
 



 
 

 Office Mission and Vision 
 
 
 It is always true that an inspiring office mission and doable vision of every 
department if combined would provide a statement of the office’s purposes, goals and 
values that would give satisfaction to our clientele and that real service will be felt by 
them as taxpayers or simply by being a Filipino. 
 
 
 Our mission statement must be aligned with the mission statement of the 
agency, The Local Government Unit who has the overall control of our office.  What is 
mission statement by the way?  Accordingly, it is a brief statement of the general 
values and principles which guide the program or goals of the office or that of a 
department. (Wikipedia.org) 
 
 

 As I have mentioned earlier, a vision statement must be doable. A Vision 
statement as defined by Wikipedia.org is an idealistic emotional future of the office of 
what it wants to achieve. Office strategies may come futile if our mission and vision is 
not in tune or align with the agency’s mission and vision. It must be securely engaged 
not to make it detachable by mere political influences that would create losses to the 
department and people to lose confidence in the services that we offer.(Wikipedia.org) 
 
 
 Our office mission and vision statement during our last Executive/Legislative 
agenda in 2020 or ELA 2020 has undergone revision to address the recent situation 
of covid-19 pandemic. We can no longer conduct mass wedding, mobile registration, 
indigenous peoples’ forum or any other gatherings relative to the conduct of civil 
registration activities creating large crowd with the fear that it could possibly be a super 
spreader event causing contagion of covid-19 viral infection to the community. 
 
 
 Then we came up with this mission, “Inspiring healthier communities by 
connecting our people to real services amidst crisis.” While our vision is anchored on 
achievements that is truly rewarding and should be felt by the clientele we served. 
That at the end of the day we can proudly say “fulfilled”! And we came up with a vision 
stating “To give better service, not showing partiality but fair to everyone.” “Walang 
uuwing luhaan pag galing sa LCR”. 
 
 
 
Administrative Support 
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 Oftentimes we heard of LCRO’s not the priority office in terms of financial 
equality as to appropriation.  Yes, true to some but not to all.  In fact, in our municipality 
we are requested to submit our proposals, list of priority projects for funding and 
defend it during the budget hearing.  If there are things that you feel you were not 
heard during the hearing then lobby it with the Sangunian Bayan for further review and 
convince the Mayor to arrange with the Budget Officer for some revision. 
 
 

In my case, I always say less is more!  Here we could be creative using our little 
resources that somehow connect to our office mission and vision.  That’s it!  
Contentment and dedication towards work and harmonious relationship with the 
administration helps a lot, physically, emotionally so that we can retire from work with 
a sound mind and inspired by the saying “to grow old intellectually and gracefully”. (Book 
“Less is more” by Jason Hickel),(brainly.ph) 
 

 
 

Capacity Development through team building 
 

 
Every year I see to it that capacity development program is one menu that my 

office served in the workplace. To fully capacitate my co-workers in handling even the 
worse scenario and uncontrolled circumstances that will arise in the area of concern. 
This is to strengthen and maintain their capabilities and empower them to gain greater 
control over their own future career development.  Knowing each other in the 
workplace create a sense of trust, mutual respect, improves communication and help 
with growing a successful team.  We call our Team “LCRO Team Masigasig”, and our 
hashtag #reachforpeople. 

 
 

Team building activities is to motivate your people to work together, to develop 
their strength and to address any weaknesses.  I always remind them that working 
with other people is not a competition but collaboration.  Sometimes it is us, the 
department head who is getting out of the rope which is quiet dangerous its maybe 
because the weight is too hard for us to handle most specially if it is about the proposal 
that we think meets our goals and objectives, but it has to be realigned to give way to 
a more priority program by the other department.  Hello, are you still there? Of course 
one of the many reasons is aging, health and family issues, financial problems, etc.  
When you feel like pissed off learn to go slow and learn to delegate.  Get out of the 
box and spend time with the barangay people and do mobile registration.(mindtools.com) 

 

 
As I said earlier, the Local Civil Registry office of Titay is blest with full functional 

personnel all organic since the creation of the mandatory position of Municipal Civil 
Registrar in 1993.  As the current Municipal Civil Registrar it is quiet easy to introduce 
techniques specially in planning, organizing, coordinating and controlling office 
activities with a view to achieve our objectives with effective and efficient performance 
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in the office.  Like the conduct of Mass wedding I have to utilize their full potential in 
handling the work assigned to them. Accordingly, motivated people can flourish if we 
create an environment of contentment and camaraderie. It is always our responsibility 
as department head to build and protect the most valuable asset of the department: 
office personnel, co-worker or sabisaya/tagalog kauban sa trabaho/kasama sa 
trabaho. (Book Human Behaviour in organization by Roberto G. Medina) 

  
 
 

 As to work assignments I gave more responsibilities to my Officers and IT 
specialist, but they all handle the basic civil registry work for their assigned barangay 
in the registration of birth, death and marriages. This concept connects me to the song 
of the Apo Hiking Society “Kahit umulan, bumagyo ayos lang” kasi alam nila lahat ng 
basic civil registry work and even the most complex transactions with the knowledge 
of the MCR. 
 
 
 

Revisit Previous Programs and projects (RPPP) 
 
 
A narrative or terminal report is a very important tool used to evaluate how this 

program or project helped in civil registration or had it gave utmost justification of its 
result and effect in terms of time and money spent for the program. It doesn’t mean 
that it is enough that the program was implemented just to get a score of 5 in our 
OPCR or IPCR but it should always link to our mission and vision that is more 
important. It’s the people not us.  Probably because of the inadequate resources that 
most of the Local Government Units is facing, it is always said that “sharing is caring”.   

 
 
Programs, project, activities implemented/attended during the surged of covid-

19 pandemic year 2020-2021, observing proper health standard protocol are the 
following; 

 
Year 2020 
 
1. Serbisyo Caravan to end local communist arm conflict (ELCAC) 

mobile registration 
2. Motorcade in celebration of civil registration month 
3. Participated in Civil Registration Quiz Bee hosted by PSA Provincial 

Office 
4. Coordinated with PSA Provincial Office in the conduct of PopCen 2020 
5. Attended training on Court Order, Legal Instruments, R.A 9048/R.A. 

10172 and Supplemental Reports hosted by PSA Provincial Office 
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Year 2021 
 
1. Motorcade in celebration of civil registration month 
2. Radio Program on board Magic 103 FM station on “Rehistro Sibil” 
3. Tribal Conference/Indigenous Peoples’ Forum and registration of IP’s 
4. Participant to the First National Civil Registration and Vital Statistics Quiz 

Bee hosted by PSA Central Office 
5. Champion Provincial Civil Registration Quiz Bee during the awarding of 

the Most Outstanding Local Civil Registry Office in the country 
6. Awarded 4th Placer Medium Category as the Most Outstanding Local 

Civil Registry Office in the country in 2019 hosted by PSA Provincial 
Office 

7. Recognized and commended for exemplary achievement of LCRO 
Titay, Zamboanga Sibugay by the municipal officials of Titay, 
Zamboanga Sibugay 

8. Mobile Registration at barangay Sta. Fe through barangay resolution in 
a request 

9. Conduct of Capability Development Program (CAPDEV) at Cecille’s 
Resort and Catering Services, Ipil, Zamboanga Sibugay 

10. Inter-agency linkages, benchmarking of best practices from other   
Municipalities (The just concluded Simplified Barangay Civil Registration 
System—an intellectual property of the LCRO of Imelda, Zamboanga 
Sibugay) 
 
 

Once everything is in place and programs implemented successfully then 
evaluation comes in.  Once it has been decided based on the evaluation results we 
consider all the strategies and methodologies as applicable for the same program with 
maybe some resolution or innovations to address new and advanced idea under 
changing circumstances.(Human ResourceManagement:John M. Ivancevich*William G. Gluech) 

 
 
  It is always necessary to measure our achievements against specific goals.  

For example, if in the conduct of  the Indigenous Peoples’ forum, how many IP’s were 
there benefited by that event and how many of them have heed to the call of  a hundred 
per cent registration of  all IP’s in that particular community as one of the specific goals 
laid down in that program. 
 
 
 

Physical Work Environment of LCRO Titay 
 
 
The Office of the Local Civil Registry in the Municipality of Titay was designed 

for a standard refrigerator typed air conditioned unit with proper lighting as necessary 
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elements in the preservation of records that prolong the usable life of our archives with 
the inception of digitalization of records. Digitization of records had been one of my 
most favoured programs for the next five (5) years converting our hard-copy or non-
digital record into digital format for easy retrieval and issuance of records. (Seminar Workshop: 
Digitization of records, Dumaguete City) 

 
 
The office is situated just right after the entrance adjacent to the “Comfort 

Rooms” (CR), most convenient to our clients. Our office archive is still attached to the 
main office, colour coded for proper identity of what is inside and numbered 
accordingly. We have refurbished the office in accordance to proper health standard 
protocol by securing the workplace with glass barriers to protect us and the people we 
serve. Visible signage like receiving, recording and releasing of documents are in 
place. 

 
 
Outside civil registry works, LCRO personnel like any other organization has its 

president, secretary, treasurer, business manager, liaison Officer and documenter 
who is responsible for providing documentation that is properly named, archived and 
available to the project team after completion of the program or office activities.  This 
is very important for us if we give ourselves the chance to get that very laudable and 
prestigious award a Municipal Civil Registrar could have in a lifetime, the “Most 
Outstanding Local Civil Registry Office” of which we did, The LCRO team Masigasig 
of the Municipality of Titay, Zamboanga Sibugay make it to the 4th place! 

 
 
 
Conclusion 
 
 

 Finally, in all aspects of managing the workplace it is always us who will build a 
better if not best environment for work to give every employee’s the heart to value their 
job and create ownership of the workplace or where they could find the place, their 
comfort zone. Satisfied employees never resort to horseplay while on the job.  It point 
towards increased organizational performance.(David A. Nadler: HBO) 

 
 

Though civil registration works seem specialized and routinary it will result to 
becoming experts rather quickly.  This then leads to high levels of output and only 
minimum training to master the job. Maintaining best practices in every office or 
department is a result of good office management and Local Government Unit support. 
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Allow me to end my presentation with the acronym IMPACTwhere I stands for 

Intimacy or interpersonal relationship maintained in the office so everybody feels 
comfortable with each other. Next letter M stands for a meaningful relationship with 
others outside the office.  The third most crucial letter is P which means productive 
work with less supervision.  A stands for active involvement of employees in all 
activities leaving no room for “mamayana”. While letter C stands for civil registry’s 
increased output and the willingness to go the extra mile.  Here is the last letter, letter 
T that is transformed communities. Every attempt to get into best practices in the office 
is to make it gradual, progressive and consistent.  Thank you and 

 
 
Mabuhay Pilipinas, Mabuhay Philippine Statistics Authority, Mabuhay City and 

Municipal Civil Registrar, Mabuhay tayong lahat! God bless everyone! 
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