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ABBREVIATIONS
& ACRONYMS
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LGUs Local Government Units
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NGA National Government Agency

NS National Statistician
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The Philippine Statistics Authority (PSA) is the 
government’s custodian of data on statistics and 
civil registration services. And now, the seven-year 
agency grows its structural and functional services 
with the Philippine Identification System (PhilSys) and 
the Community-Based Monitoring System (CBMS). 
All conceptualization development, implementation, 
monitoring, and evaluation of programs, projects, and 
activities of PSA for fiscal years (FY) 2021 to 2025 are 
stated in this Strategic Plan.

After extensive consultation with various departments 
of the agency, which involves the [1] Planning, and the 
[2] Monitoring and Evaluation (M&E) phase, the PSA 
Strategic Plan for FY 2021 to 2025 has been formulated 
to provide the direction of the agency’s programs, 
projects, and activities in continuing our momentum in 
being a solid, responsive, and world-class authority on 
quality statistics, efficient civil registration, and inclusive 
identification system in the country. This strategic plan 
documents the agency’s mission, vision, values, as well 
as our long-term goals and the course of action we shall 
embark on to ensure its achievement. It is also pivotal for 
the agency to document the foreseen challenges and 
how to respond by turning the prior into opportunities 
to ensure the agency’s growth and success.

Today’s complex challenges confronted by the agency 
are also deemed as opportunities to examine internal 
agency factors that can impact our logical flow based 
on the Theory of Change, which PSA has adopted.
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CLAIRE DENNIS S. MAPA, Ph.D.
Undersecretary
National Statistician and Civil Registrar General

With the application of the Theory of Change, the 
transition requires substantial efforts in research and   
innovation. Through our Strategic Plan, special attention 
will be given to ensure synergistic cooperation between 
offices and services that will help us bridge gaps and 
address major challenges our agency identifies along 
the way. 

Updates of this Strategic Plan include streamlining 
and integrating the goals (with harmonized strategic 
objectives) from seven to six. In the context of changing 
global trends and increasing needs for reliable data 
and competent government services, we have also 
considered a priority to further strengthen our current 
planning process to focus on introducing the concept 
of Results-Based Monitoring and Evaluation (RBME) 
as well as our technological innovation. Part of these 
initiatives includes leveraging our desired impact 
and expected outcomes to be more evident through 
established corresponding measures, and elevate our 
standing in the international set up.

Again, I would like to extend my sincere gratitude to all 
who have contributed and provided expanded efforts 
in the formulation of this Strategic Plan. We call on the 
continued support of our stakeholders and the Filipino 
people to make this plan a success.
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The shift from traditional to evidence-based planning 
and policy-making has resulted in higher demand for 
quality statistics that are timely and responsive. The 
increased availability of data, investments in rigorous 
research, and increasing public focus on results enabled 
policymakers to determine whether public investments 
achieve their intended outcomes and to make informed 
choices based on evaluations of social costs and benefits.

The PSA has constantly been one of the national 
agencies responding to those needs of the national 
government by providing relevant and reliable statistics 
for planning and decision-making. Since its creation in 
2013, the agency's mandates and functions continue to 
expand with the addition of the PhilSys in 2018 and the 
CBMS in 2019.

Despite the new and persisting challenges and threats, 
the PSA remains to strive to be a solid, responsive, and 
world-class authority on quality statistics, efficient civil 
registration, and an inclusive identification system. This, 
however, can only be attained through a coordinated 
and strategic approach in the implementation of the 
agency's programs, projects, and activities (PPAs). With 
the recent developments in the health sector changing 
the landscape of how these PPAs are implemented, 
appropriate measures and critical prioritization of 
interventions are key factors to ensure that the expected 
results and desired impact of the PPAs are achieved.

PREFACE
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The enhanced PSA Strategic Plan for Fiscal Year (FY) 2021 
to 2025 incorporates this idea of focusing on the results 
of the interventions through the adoption of a Results-
Based Monitoring and Evaluation (RBME) System. The 
RBME approach to planning and evaluation ensures that 
the key results areas are properly monitored through 
the established outcome and impact indicators. These 
results emanate from the key deliverables of the PPAs 
provided by the output indicators.

This enhanced strategic plan also serves as a guiding 
document in the conceptualization, development, 
implementation, monitoring, and evaluation of PPAs 
of the PSA for 2021 to 2025. This also intends to guide 
planners of the agency on the relevant thrusts and 
priority areas of interventions of their respective offices.



The paradigm within which 
development programs 
and projects are planned, 
implemented, monitored, 
and evaluated has been 
consistently dynamic. 
The current norm in both 
developed and developing 
countries takes the same 
process of developing, 
implementing, monitoring, 
and evaluating national 
development plans such as 
the Sustainable Development 
Goals (SDGs), Ambisyon Natin 
2040, Philippine Development 
Plan (PDP), and Philippine 
Statistical Development Plan 
(PSDP) using evidence-based 
information obtained from 
reliable statistics.
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This paradigm shift has resulted 
in higher demand for quality 
statistics that are timely 
and responsive for planning 
and decision-making. It has, 
therefore, become imperative for 
several governments including 
the national government to 
reorganize the institutions and 
mechanisms which collect, 
compile, and disseminate 
statistics to recuperate with the 
increased demand for quality 
statistics.
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In 2013, the government enacted legislation1 
merging the four data-producing agencies into one 
comprehensive PSA. The agency constitutes the 
existing major statistical agencies engaged in primary 
data collection and compilation of secondary data such 
as the National Statistics Office (NSO), the National 
Statistical Coordination Board (NSCB), the Bureau of 
Agricultural Statistics (BAS), and the Bureau of Labor 
and Employment Statistics (BLES). 

The act further created the PSA Board which serves as 
the highest policy-making body on statistical matters. 
The PSA is the primary agency responsible for the 
implementation of the objectives and provisions of 
the Republic Act (RA) No. 10625 or the Philippine 
Statistical Act. It was tasked to plan, develop, prescribe, 
disseminate, and enforce policies, rules, and regulations, 
and coordinate government-wide programs governing 
the production of official statistics, general-purpose 
statistics, and civil registration services. It is also 
primarily responsible for all national censuses and 
surveys, sectoral statistics, consolidation of selected 
administrative recording systems, and compilation of 
national accounts.

The PSA together with all statistical organizations form 
the Philippine Statistical System (PSS). This includes a 
policy-making body, a coordinating body with primary 
data collection capability, a statistical research and 
training institute, and all executive departments, 
bureaus, offices, agencies, and instrumentalities of the 
national and local governments and all government-
owned and -controlled corporations (GOCCs) and their 
subsidiaries that are engaged in statistical activities 
either as their primary functions or as part of their 
administrative or regulatory functions.2



The PhilSys Act (RA No. 11055) and the CBMS Act (RA No. 
11315) widened the scope of PSA’s mandate. On one hand, 
the former aims to primarily establish a single national 
identification system to promote seamless delivery of 
service and improve the efficiency, transparency, and 
targeted delivery of public and social services.3 The 
RA 11315, on the other hand, was enacted to promote 
the adoption of a community-based monitoring 
system to generate updated and disaggregated data 
necessary in targeting beneficiaries, conducting more 
comprehensive poverty analysis and needs prioritization, 
designing appropriate policies, and interventions, and 
monitoring impact over time.4

Years after the convergence, the PSA has significantly 
improved the timeliness of national and regional 
accounts, supporting more accurate and timely financial 
activities; opened up national statistical data, including 
microdata, in alignment with the national government’s 
commitment to transparency; innovated the way it 
conducts household surveys and censuses to enable 
geotagging and geospatial analytics; promoted local-
level statistics to generate updated and disaggregated 
data for a more efficient policy-making; and continues 
to establish a unified identification system to improve 
efficiency in the delivery of public and social services.

05PSA STRATEGIC PLAN 2021-2025

Current and Emerging Issues
Challenges remain as the PSA strives to be more effective 
and efficient, but it provides a compelling example of 
the value of investing in data governance and building 
high-level central data systems with the mandate to 
coordinate the production and use of a broad range of 
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data and statistics for the public and private sectors 

Implementation of new mandates, such as the 
PhilSys and the CBMS, also pose a challenge to the 
agency to maximize its existing resources and develop 
innovative approaches towards delivering relevant and 
reliable statistics, efficient civil registration services, 
and an inclusive identification system to clients and 
stakeholders.

Awareness of the public on PSA programs. The previous 
strategic plans of the agency have significantly focused 
on building the foundations of the agency to integrate 
the processes and procedures as well as the resources 
of the four merged statistical agencies. Through the 
years, we’ve seen an improvement in this harmonization 
process. Despite this, there is still a need to enhance 
approaches on the information dissemination of the 
agency mandates, programs, and projects to further 
educate the public about the mandates and functions 
of the agency. The civil registration services, being a 
frontline service of the PSA, are more recognized by the 
common public than the agency's function of providing 
quality statistics and establishing the Philippine 
Identification System. This may be due to the limited 
and fragmented communications strategy of various 
offices for PSA products and services.

Human resource-related concerns. The augmentation 
of the agency’s mandates and functions intensifies the 
internal problem on human resources and remains to be 
one of the major challenges faced by the PSA. Despite 
its continuous efforts of hastening and providing 
innovations on the recruitment process, consistent with  
the established government procedures, a significant
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percentage of the approved plantilla positions are yet 
to be filled up. This is aggravated by the natural rate of 
turnover, as most of the senior and key personnel are 
towards the retirement age, transfers of highly qualified 
and trained personnel to other government or private 
institutions, and more competitive compensation offers 
from external institutions. This forces the agency to 
employ contract of service workers (COSWs), where 
there is not only an absence of employee-employer 
relation but also accountability to the PSA. This set-
up may probe them to engage in unscrupulous 
activities such as fixing, and misuse of government 
resources for personal purposes, among others. This 
has also an implication to some employees, where the 
concentration of high vacancies is eminent, as there is a 
high possibility of multi-tasking and too much workload 
resulting in rendering of overtime to meet the target 
output within the required timeframe.

COVID-19 Pandemic. In the first quarter of 2020, the 
Coronavirus Disease 2019 (COVID-19) was declared a 
pandemic. This new strain of coronavirus primarily 
attacks the human immune system that can cause 
severe complications especially to those who have 
existing comorbidities. The virus was noted to be 
transmitted through direct contact with respiratory 
droplets produced when an infected person coughs 
or sneezes. At present, a variety of diagnostic tests is 
available to detect if a person is infected.

However, the availability and accessibility of these tests 
and timeliness of result release remain an issue. The 
existence of asymptomatic patients also pose threat to 
the continuous operations of the agency as subsidized 
diagnostic tests are prioritized for those who develop
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symptoms of the virus or have been traced as a close 
contact of confirmed cases.

With this, COVID-19 remains a risk to operations of 
PSA with potential disruption due to possible infection 
on staff, localized virus transmission, and mandatory 
building lockdown. The possible effect of this pandemic 
is prolonged and amplified by the insufficiency of the 
anti-COVID vaccine. Until such time that the national 
government or an identified containment area has 
attained a herd immunity, this remains as one of the risk 
factors in the implementation of the agency PPAs.

External Stakeholder Relationships. With the growing 
need for quality statistics, there is a need to examine the 
multiplicity of players and actors involved in such service. 
Hence, establishing and strengthening linkages with 
partner agencies in advancing excellence in statistics 
becomes imperative in gaining robust relationships. 

Issues on the compliance of partner agencies to set 
rules and standards such as the Statistical Classification 
System (SCS) and the Statistical Survey Review and 
Clearance System (SSRCS) pose a challenge to the PSA 
in harmonizing the initiatives of statistical agencies to 
implement statistics related programs and services. 
In addition, the responsiveness and promptness of 
partner agencies to data requests also serve as an issue 
on the timeliness and relevance of release of the official 
statistics from the PSA.

This issue of forging an external relationship with partner 
agencies is not limited to the provision of statistics but 
also applies to the management of civil registration, 
and Philippine Identification System.
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PSA MANDATES &
FUNCTIONS

Agency Mandates. The PSA is the agency primarily 
responsible for the implementation of the objectives 
and provisions of R.A. 10625, R.A. 11055, and R.A. 11315. It is 
mandated to plan, develop, prescribe, disseminate, and 
enforce policies, rules, and regulations, and coordinate 
government-wide programs governing the production 
of official statistics, general-purpose statistics, civil 
registration services, and an inclusive identification 
system.

It is also primarily responsible for all national censuses 
and surveys, sectoral statistics, community-based 
statistics, consolidation of selected administrative 
recording systems, and compilation of national 
accounts.

Agency Functions. The PSA is entrusted to perform the 
following functions:

• Serve as the central statistical authority of 
the Philippine government on primary data 
collection;

• Prepare and conduct periodic censuses on 
population, housing, agriculture, fisheries, 
business, industry, and other sectors of the 
economy;

• Collect, compile, analyze, abstract, and publish 
statistical information relating to the country’s 
economic, social, demographic, and general 
activities and condition of the people;
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• Prepare and conduct statistical sample 
surveys on all aspects of socioeconomic life 
including agriculture, industry, trade, finance, 
prices and marketing health, culture, and 
social situations for the use of the government 
and the public;

• Carry out, enforce and administer civil 
registration functions in the country as 
provided for in RA 3753, the Law on Registry 
of Civil Status;

• Collaborate with departments of the national 
government including GOCCs and their 
subsidiaries in the collection, compilation, 
maintenance, and publication of statistical 
information, including special statistical 
data derived from the activities of those 
departments, corporations, and their 
subsidiaries;

• Promote and develop integrated social and 
economic statistics and coordinate plans for 
the integration of those statistics, including 
the national accounts;

• Develop and maintain appropriate frameworks 
and standards for the collection, processing, 
analysis, and dissemination of data;

• Coordinate with government departments 
and local government units (LGUs) on the 
promotion and adoption of statistical standards 
involving techniques, methodologies, 
concepts, definitions, and classifications, 
and on the avoidance of duplication in the 
collection of statistical information;

• Conduct continuing methodological, 
analytical and development activities, in
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• Recommend executive and legislative 
measures to enhance the development of 
the statistical activities and programs of the 
government;

• Prepare, in consultation with the PSA Board, 
a PSDP;

• Implement policies on statistical matters and 
coordination, as directed by the PSA Board;

• Perform other functions as may be assigned 
by the PSA Board and as may be necessary to 
carry out the purposes of RA 10625;

• Conduct the Commercial Stocks Survey as 
mandated by the Implementing Rules and 
Regulations of RA 11203, the Rice Tarrification 
Law;

• Carry out, plan, manage, and administer 
the PhilSys as provided for in RA 11055, the 
Philippine Identification System Act; and

• Serve as the lead agency in the 
implementation of the Community-Based 
Monitoring System and carry out the 
functions as provided for in RA 11315, the 
Community-Based Monitoring System Act.

coordination with the Philippine Statistical 
Research and Training Institute (PSRTI), to 
improve the conduct of censuses, surveys, and 
other data collection activities;
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ORGANIZATIONAL
STRUCTURE

The PSA is composed of four major offices, all under the 
supervision of the National Statistician (NS), which are 
mandated to assert the PSA’s mandates and functions 
as stipulated in the R.A. 10625, R.A. 11055, and R.A. 11315. 
There are five units directly  under the Office of the NS 
(ONS) that provides support related to legal services, 
statistical methodology, international cooperation, 
planning and management, and internal auditing.5 

The Sectoral Statistics Office (SSO) spearheads the 
development and maintenance of national accounts, 
regional accounts, satellite accounts, input/output tables 
and other related, macroeconomic accounts; production 
of primary data on agriculture, industry, trade, services, 
environment and natural resources, prices and other 
related economic statistics; and production of primary 
data on labor and employment, population, women 
and gender, health and welfare, education, science 
and technology, housing and urbanization, emerging 
concerns and other related social statistics. The 
Censuses and Technical Coordination Office (CTCO), 
on the other hand, is responsible for the planning 
and production of data from censuses on population 
and housing, agriculture, fisheries and economic 
activities; and development and maintenance of 
sampling frames and geographic information on 
population and housing, agriculture, fisheries and 
economic activities; formulation and monitoring of 
statistical development programs, formulation of 
standards and classification, including glossary of 
statistical terms and geographic classification; and



Figure 1. PSA Organizational Chart



development and maintenance of IT systems and 
programs, IT operations, statistical data archives, 
communication and information services. The PhilSys 
Registry Office (PRO)6 leads in the implementation 
of the provisions of the R.A. 11055 and in charge of the 
overall planning, management, and administration of 
the PhilSys. Lastly, the Civil Registration and Central 
Support Office (CRCSO)7 provides the technical and 
support services needed by the various units of the PSA 
in the areas of administrative services, including the civil 
registration system.

The Regional Statistical Services Offices (RSSOs), also 
supervised by the NS, are mandated to perform functions 
related to statistical operations and coordination, civil 
registration, and PhilSys at the local government level. 
It also supervises the operations of the established 
Provincial Statistical Offices (PSOs).

14 ORGANIZATIONAL STRUCTURE
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VISION, MISSION, AND
CORE VALUES

PSA’s vision and mission are still consistent with the 
national government’s long-term goal of providing 
a “matatag, maginhawa, at panatag na buhay” by 
providing relevant and reliable statistics for evidence-
based policymaking and facilitation of a unified national 
identification system, ancillary to establishing a healthy 
and resilient Philippines at the medium-term.8

Vision
Solid, responsive, and world-class authority on quality 
statistics, efficient civil registration, and inclusive 
identification system.

Mission
Deliver relevant and reliable statistics, efficient civil 
registration services and inclusive identification system 
for equitable development towards improved quality of 
life for all.

Core Values
The agency supports the government’s objective of 
accountability, transparency, ethics, and integrity 
through the active promotion of the PSA’s Core Values. 
The agency’s core values direct the way it relates to its 
clients and stakeholders.

Integrity. “We observe the highest standards of 
professional behavior by exemplifying impartiality 
and independence in everything we do.
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We stand firm against undue influence – ensuring that 
integrity cuts across not only in the statistics we deliver, 
but more importantly, in our people.”

Transparency. “We ensure transparency in all 
interactions and transactions to build and nurture 
trust inside and outside the PSA. We strive for clear 
communication, shared knowledge, and informed, all-
inclusive decisions for cultivating mutual respect at all 
levels of the organization.”

Adaptability. “We respond to change with a positive 
attitude and a willingness to learn new ways to 
deliver our mandate. We stay on top of technological 
advancements and never give up in the face of 
challenges, instead finding them as opportunities to 
discover and gain insights to further our services to the 
public.”
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PSA STRATEGIC PLAN
2021-2025 FRAMEWORK
The framework of the PSA Strategic Plan 2021-2025 
(Figure 2) is guided by its vision to become a solid, 
responsive, and world-class authority on quality 
statistics, efficient civil registration, and an inclusive 
identification system.

The strategies to achieve this objective is organized 
under the five pillars of “Statistical Information and 
Services”, “Statistical Policy and Coordination”, “Civil 
Registration Services”, “Philippine Identification 
System”, and “Support Services”.

The Statistical Information and Services pillar is 
about ensuring the delivery of relevant and reliable 
statistical information and services. The strategies 
aim to enhance statistical methodologies, 
frameworks, and products, and improve statistical 
methods and field operations through new and 
emerging technologies.

The Statistical Policy and Coordination pillar 
aims to increase the effectiveness of the agency’s 
statistical policy and coordination. It consists of 
strategies to strengthen external stakeholders’ 
relationships, improve statistical policy and 
coordination, and promote the use of statistics 
in local and national-level planning and program 
development.

The Civil Registration Services pillar is about 
increasing the efficiency of the civil registration 



Figure 2. PSA Strategic Plan 2021-2025 Framework
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services through strengthening stakeholders’ 
relationships, enhancing customer experience 
in civil registration by using new techniques and 
technologies, and strengthening civil registration 
laws and policies.

The Philippine Identification System pillar 
is about ensuring an inclusive, secured, and 
sustainable Philippine Identification System. It 
consists of strategies to ensure inclusive coverage 
and accessibility of the PhilSys, increase the 
public’s trust in the PhilSys and protection of 
people’s data and rights, and establish reliable, 
efficient, and enabling authentication services.

Lastly, the Support Services aims to strengthen 
the strategic and adaptive support systems 
and processes, and improve organizational 
transformation towards a culture of collaboration 
and excellence. These can be attained by improving 
the operational and support processes and 
systems, establishing an Enterprise Architecture, 
improving the enabling environment and 
governance, streamlining processes for ease 
of operations and accountability, sharpening 
preparedness for all types of risks, enhancing 
communications and coordination, building high-
performing teams, and facilitating organization 
excellence and employee well-being.

Supporting these pillars are PPAs that are improved and 
developed through consultations with partner agencies, 
clients, and other stakeholders and are aligned to ensure 
the attainment of the expected outcomes and desired 
impact.
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FOCUS AREAS OF SPECIFIC
OPERATING UNITS:

Goal Thrust Key Operating Units

1
Ensuring relevant and reliable 
statistical information and 
services

SSO, NCS, CBSS, 
SMU, VSD, RSSOs

2
Increasing effectiveness 
of statistical policy and 
coordination

SS, ICU, SMU, 
RSSOs

3 Increasing efficiency of civil 
registration services CRS, RSSOs

4
Ensuring inclusive, secured, 
and sustainable Philippine 
Identification System

PRO, RSSOs

5
Strengthening strategic and 
adaptive support systems 
and processes

FAS, ITDS, ONS 
Units, RSSOs

6

Improving organizational 
transformation towards a 
culture of collaboration and 
excellence

FAS, All Operating 
Units
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PROGRAMS AND 
STRATEGIES

The enhanced strategic plan introduces a refocused 
and strengthened set of intervention areas coupled 
with innovative strategies and priority actions that 
will appropriately address the challenges and take 
advantage of the significant opportunities for the 
agency. It likewise adopts the concept of RBME to 
properly account for and track the results and impact of 
the interventions.

Goal. Refers to the desired organizational outcomes that 
can be used to guide action and appraise organizational 
performance in the long run.

Outcome. Refers to the expected changes in the 
organization’s behavior as a result of achieving the 
targeted outputs

Output. Refers to the immediate measurable result of 
an activity.

Indicator. A specified objective that indicates the 
number of, timing, and location of that which is to be 
realized.

COMMUNICATING THE MEASURES THAT MATTER



1ENSURE RELEVANT 
AND RELIABLE 
STATISTICAL 
INFORMATION AND 
SERVICES

As the Philippines' source of official statistics, PSA is 
committed to delivering relevant and reliable statistics 
from censuses and surveys it is mandated to conduct. 
Statistics generated under the national statistical 
development program are in support of formulation, 
implementation, and administration of policies and 
programs as inputs for evidence-based decision-
making. PSA also promotes and develops integrated 
social and economic statistics and coordinates plans for 
the integration of those statistics.

This goal focuses on the enhancement of statistical 
methodologies, frameworks, and products, and the 
improvement of statistical methods and field operations 
using new and emerging technologies including its 
promotion and dissemination.

22 GOAL 1: STATISTICAL INFORMATION AND SERVICES
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MEASURING PROGRESS
Results Indicators Description

Goal 1.
To ensure 
relevant and 
reliable statistical 
information and 
services

Adoption of PSA-
issued official 
statistics in 
macro-level policy 
and planning 
development
 (%, cumulative)

Share of macro-level 
policies/laws using PSA 
data over the total number 
of laws/policies issued 
during a certain period 
such as Presidential 
Decrees,  Proclamations, 
Republic Acts, Resolutions, 
Executive Orders, 
Department /Joint Memo 
Circulars/Memoranda, 
and Big Ticket Programs, 
among others.

Percentage of target 
users satisfied with 
PSA-issued official 
statistics’ reliability 
and usefulness

Share of data users 
satisfied with the reliability 
and usefulness of official 
statistics issued by PSA over 
total potential data users.

Outcome 1.1
Enhanced 
statistical 
methodologies, 
frameworks, and 
products

Number of 
resolutions approved 
by the PSA Board on 
enhanced statistical 
methodologies

Includes new and 
enhanced sampling 
designs, data collection and 
data processing methods, 
and estimation procedure 
of economic indices and 
other statistical indicators.  

Outcome 1.2
Improved 
statistical 
methods and 
field operations 
through new 
and emerging 
technologies

Percentage in the 
effective response 
rate for all surveys 
and censuses 
increased (by survey, 
by census)

Response rate by survey or 
by census identified by the 
concerned SMD.

Percentage in the 
overall duration of 
survey or census 
operation resulting 
to early release of 
report decreased (by 
survey, by census)

Overall decrease in the 
duration of survey or 
census by survey or by 
census identified by the 
SMD.
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PRIORITY AREAS FOR 
ACTION

Key Result Areas Key Deliverables

Outcome 1.1
Enhanced statistical 
methodologies, 
frameworks, and 
products

Output 1.1.1
Household-based and establishment-based 
survey methodologies improved and redesigned

• Number of indicators generated using 
the improved methodology

• Number of surveys reviewed
• Consumer Price Index (CPI) and other 

prices indices rebased to 2018
• Appropriate imputation technique 

for establishment-based survey on 
industry and services developed and 
implemented

• Commodity classification based on 
latest Philippine Standard Commodity 
Classification (PSCC) updated

• Number of non-establishment business 
units covered/listed in the Statistical 
Business Register (SBR)

• Number of secondary lists of business 
units collected and matched with the List 
of Establishments (LE)

• Number of crops and aquafarms with 
final AI detection models

• International Classification of Diseases 
11th Revision (ICD-11) implemented

• Number of redesigned surveys
• Number of environmental accounts 

updated

Output 1.1.2
Statistical frameworks developed

• Number of sampling frame developed/
updated

• Number of research report published in 
the PSA website

• Number of questionnaires and 
administrative forms developed for CBMS

• Number of benchmarking activities, 
computations, and field visits conducted

• Number of concept notes developed
• Geo-enabled sampling frame for Census 

of Population and Housing (CPH), Census 
of Agriculture and Fisheries (CAF), 
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Key Result Areas Key Deliverables

 and Census of Philippine Business and Industry 
(CPBI) developed

Outcome 1.1
Enhanced statistical 
methodologies, 
frameworks, and 
products

Output 1.1.3
Statistical standards established and 
institutionalized

• Number of standard classification 
systems developed based on the new 
or revised International Classification 
Systems issued

• Percentage of data producers adopting 
the approved standards classification 
systems increased

• Number of survey documentations 
reviewed and uploaded to the PSA Data 
Archives (PSADA)

• Number of quality indicators developed 
for the Philippine Statistical Quality 
Assurance Framework (PSQAF)

• Number of advocacy workshops 
conducted for the RARS

Output 1.1.4
Statistical methodologies developed

• Number of resolutions approved by the 
PSA Board

• Number of integrated system for 
sample selection and sampling frame 
maintenance for household-based 
surveys

• Number of integrated system for 
sample selection and sampling frame 
maintenance for agriculture surveys

• Number of new surveys approved
• Number of procedural manuals for 

geotagging developed

Output 1.1.5
Statistical products generated

• Number of special releases disseminated
• Number of statistical publications
• Number of new environmental accounts 

developed and released
• Number of regions with environmental 

accounts
• Number of statistical tables for public use 

generated
• Number of press releases disseminated
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Key Result Areas Key Deliverables

• Number of provinces implementing the 
Provincial Product Accounts

Outcome 1.2
Improved statistical 
methods and field 
operations through 
new and emerging 
technologies

Output 1.2.1
Statistical information systems and 
infrastructure developed and institutionalized

• Number of information systems for 
statistical data collection and processing 
developed, tested and deployed before 
the start of activity

• Number of surveys adopting alternative 
data capture technologies

• Number of price quotations collected 
through web scraping

• Number of surveys using the on-line 
monitoring/tracking system

• Number of schema developed for the 
geotagging application

• Percentage of LGUs with at least 90% 
captured geotagged features out of all 
LGUs covered

• Percentage of enumeration areas 
with updated maps out of all covered 
enumeration areas

• Web-based travel information system 
augmented with geospatial information

• Number of Provinces/Surveys adopting 
Augmented System for Travel 
Information using GIS (ASTIG) Tech 
System database

• Number of provincial offices using the 
Upload Facility Application

• Number of tools on using Iris software 
to automate coding of causes of death 
developed/updated

• CBMS Portal and WebPage established
• Number of classification system’s 

databases and web page specification 
developed/updated/revised

Output 1.2.2
Statistical data security ensured

• Number of cybersecurity protocols 
adopted and implemented

• Number of resolved cases of security 
breaches

• Number of network components re-
configurations
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2INCREASE 
EFFECTIVENESS 
OF STATISTICAL 

POLICY AND 
COORDINATION

PSA, as the central authority on statistical matters in the 
Philippines, steers the PSS through the formulation and 
issuance of statistical policies and coordination of various 
statistical programs and activities. PSA also develops 
and prescribes uniform standards and classification 
systems in the generation of official government 
statistics. The agency takes further initiaitive to promote 
the utilization of standards and classification systems to 
ensure harmonization and comparability of statistics in 
the Philippines and at the international level.

Relevant to its goal of increasing the effectiveness of 
statistical policy and coordination, the PSA shall focus 
on strengthening stakeholder relationships, improving 
the way for statistical policy and coordination, and 
promoting the use of statistics in local and national-
level planning and program development.



MEASURING PROGRESS
Results Indicators Description

Goal 2.
To increase 
effectiveness of 
Statistical Policy 
and Coordination

Share of data 
producer out of 
total expected 
data producers 
adopting a particular 
classification as 
applicable (%, 
cumulative)

Adoption of classification 
system by data producers.

Share of agencies 
that applied for 
clearance that are 
adopting the PSA 
recommendations 
from the Statistical 
Survey Review and 
Clearance System 
(SSRCS), if possible

Cleared surveys adopting 
recommendations from 
the SSRCS over all surveys 
conducted.

Percentage of 
agencies who 
published surveys 
with PSA clearance

Cleared surveys (utilizing 
public fund and for public 
use) over all surveys 
published.

Outcome 2.1
Strengthened 
external 
stakeholder 
relationships

Increase level of 
satisfaction with the 
overall partnership

This indicator refers to 
each partner organization’s 
level of favorable feeling 
toward the others and the 
partnership as a whole as 
needs and expectations 
related to the partnership 
are positively reinforced. 
Parameters to ensure 
positive relationship 
include collaboration, 
complementarity, 
contribution, and coverage.

Increase 
engagement and 
coordination with 
LGUs to promote 
statistical data/results 
and operations

Periodic surveys, followed 
up with key informant 
interviews and focus group 
discussions, as needed.

28 GOAL 2: STATISTICAL POLICY AND COORDINATION
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Results Indicators Description

Percentage of 
partner agencies 
with timely data 
input provision

Share of partner agencies 
with timely provision 
of needed data over all 
partner agencies.

Number of CoRe 
Regional SDG/
CoRe IS indicators 
generated

Generation of indicators 
which are not yet available 
at the regional levels.

Outcome 2.2
Improved 
statistical policy 
and coordination

Percentage of PSDP/
Regional Statistical 
Development Plan 
(RSDP) programs 
implemented

Implementation of the 
PSDP and RSDP by all 
statistical agencies.

Outcome 2.3
Promoted use of 
statistics in local 
and national-
level planning 
and program 
development

Percentage of 
awareness and 
appreciation 
on the value of 
statistics in planning 
and program 
development 
increased

Awareness and 
appreciation of the public 
on the value of statistics for 
planning and development 
at national and local level.

Percentage of 
LGU’s who used 
sub-national data in 
their local planning 
increased

Use of sub-national data 
in local level planning and 
implementation of social 
programs and services.

Percentage 
of adoption of 
resolutions on 
statistical concerns 
approved by 
the Regional/ 
Provincial Statistical 
Committees

Adoption of resolutions 
approved by the Regional 
or Provincial Statistical 
Committees focusing on 
statistical concerns.



PRIORITY AREAS FOR 
ACTION
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Key Result Areas Key Deliverables

Outcome 2.1
Strengthened 
external 
stakeholder 
relationships

Output 2.1.1
Partnership and coordination strategies 
strengthened

• Number of technical/funding assistance 
from development partners

• Number of request for data inputs/
comments/ position paper on Senate or 
House bills

• Number of CBMS Council Members and 
CBMS stakeholders informed about the 
CBMS Council Resolutions

• Number of Inter-Agency Committees 
(IAC) resolutions endorsed to the PSA 
board

• Number of CBMS Council meetings 
conducted

• Number of data-sharing agreements 
forged with National Government 
Agencies (NGAs) and other stakeholders

• Number of Regional Line Agencies 
(RLAs)/LGUs involved in the RSDP 
formulation and updating

Output 2.1.2
International relations and linkages established 
and maintained

• Number of international engagements 
participated

• Number of Knowledge Exchange 
Sessions (KES) conducted

• PSA International Knowledge Corner 
established and maintained in the 
PSANet

• Number of best practices of select 
National Statistical Offices (NSOs) within 
Asia and the Pacific benchmarked

• ASEAN-Help-ASEAN Framework (AHAF) 
activities implemented
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Key Result Areas Key Deliverables

• Number of consultations, meetings, and 
workshops conducted related to the 
development of Brunei Darussalam-
Indonesia-Malaysia-Philippines East 
ASEAN Growth Area (BIMP-EAGA) 
Statistical Portal 

• Number of Data Science Lab projects 
completed

Outcome 2.2
Improved statistical 
policy and 
coordination

Output 2.2.1
Statistical policy and coordination strategies 
strengthened

• Number of data collection tools 
harmonized

• Number of MOA signed with LGUs/
Institutions on the use of CBMS, Business 
Register Integrated Monitoring and 
Processing System (BRIMPS)

• Number of IACs/TWGs/RSCs/PSCs 
meetings conducted/attended

• Number of classification systems 
approved by the PSA Board

• Number of surveys/censuses cleared

Output 2.2.2
Information systems established and 
institutionalized

• System of Designated Statistics (SDS) 
online monitoring system established in 
the PSA website

• Number of agencies posting the release 
of the designated statistics in the SDS 
portal

• Adoption of StaTact tool for the Philippine 
Statistical Development Program (PSDP)

• System for e-SSRCS developed

Outcome 2.3
Promoted use of 
statistics in local 
and national-
level planning 
and program 
development

Output 2.3.1
Awareness on official statistical products and 
services increased

• Number of IEC materials on statistical 
products disseminated

• Number of press releases/conferences 
conducted

• Number of data dissemination/
respondent’s forum conducted



32 GOAL 2: STATISTICAL POLICY AND COORDINATION

Key Result Areas Key Deliverables

Outcome 2.3
Promoted use of 
statistics in local 
and national-
level planning 
and program 
development

• Number of LGUs advocated with CBMS
• Number of information awareness 

activities conducted
• Number of LGUs using the new civil 

registry forms

Output 2.3.2
Capability training and activities for statistics 
available

• Number of fora/seminar/workshop/
trainings/ facilitated/conducted

• Number of appreciation course on 
statistics conducted

Output 2.3.3
Local-level statistics for local development 
planning and governance established

• Number of CBMS questionnaires and 
admin forms developed

• Number of cities and municipalities 
implemented CBMS

• Number of statistical tables with local 
level disagregation

• Number of LGUs with MPI statistics 
generated from CBMS

• Number of regional reports on the 
quality of causes of death using Analysis 
of Causes of National Deaths for Actions 
(ANACONDA)

• Number of social sector indicators 
disaggregated at the provincial/highly 
urbanized cities (HUC)/municipal level

• Number of priority subnational data 
identified

• Number of pilot regions/provinces/cities 
with priority subnational data generated
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3INCREASE 
EFFICIENCY 

OF CIVIL 
REGISTRATION 

SERVICES

Providing civil registration services is one of the functions 
of PSA to manage an efficient civil registration system 
for the Filipino people. As stipulated in RA 10625, PSA 
carries out and administers the implementation of the 
laws governing civil registration in the Philippines. Under 
this program, PSA is to accomplish civil registration 
transactions, conduct capacity-building activities for 
local civil registrars, and achieve a high client satisfaction 
rating in the frontline services.

In support of these functions and to achieve its goal of 
increase the efficiency of the civil registration services, 
the PSA shall focus on improving the civil registration 
services as indicated by LGU performances, enhancing 
customer experience through the use of new techniques 
and technologies, and strengthening civil registration 
laws and policies to address emerging issues.
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MEASURING PROGRESS
Results Indicators Description

Goal 3.
To increase 
efficiency of Civil 
Registration 
Services

Vital Statistics 
Performance Index 
(VSPI) increased 
(cumulative)

The VSPI is a composite 
of six components, each 
of which are scored 
individually, empirically 
weighted and multiplied: 
1. Completeness of death 
reporting 2. Quality of 
death reporting 3. Level 
of cause-specific detail 
4. Internal consistency 
5. Quality of age and 
sex reporting 6. Data 
availability and timeliness/ 
quality of death reporting/
registration.

Birth registration of 
all Filipinos increased 
(%, cumulative)

Universal registration 
of births of all Filipinos 
including foundlings, and 
persons of Concerned 
(stateless persons and 
refugees).

Death registration 
increased (%, 
cumulative)

Deaths occurring to 
Filipinos are registered 
with the Local Civil Registry 
Office (LCRO) and PFSPs 
abroad.

Reduction of 
complaints received

Frontline services of the 
PSA (copy issuances, 
certification and 
authentication).

Outcome 3.1
Improved civil 
registration 
services

Percentage of LGU’s 
with improved 
performance in civil 
registration activities 
increased

Performance evaluation of 
LGUs in civil registration 
activities using the 
established performance 
parameters.
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Results Indicators Description

Outcome 3.2
Enhanced 
customer 
experience in 
Civil Registration 
through use of 
new techniques 
and technologies

Percentage of 
outlets’ compliance 
with the established 
KPIs

Share of outlets compliant 
with the established Key 
Performance Indicators 
(KPIs) over total operational 
outlets.

Percentage in 
erroneous document 
issuances of PSA 
decreased

Wrong negative 
certification (CENOMAR), 
and encoding error in the 
annotation, among others.

Outcome 3.3
Strengthened 
civil registration 
laws and policies 
to address 
emerging issues

Percentage of 
updated Rules and 
Guidelines pertaining 
to emerging issues 
to Civil Registration 
increased

Rules and guidelines 
related to new and 
emerging issues on civil 
registration updated 
over total number of 
new and exisiting rules 
and guidelines on civil 
registration.



PRIORITY AREAS FOR 
ACTION

Key Result Areas Key Deliverables

Outcome 3.1
Improved civil 
registration services

Output 3.1.1
Partnerships for civil registration strengthened

• Number of incentives provided to 
stakeholders

• Number of CRVS Committees organized
• Number of dialogue/meetings/forum 

conducted

Output 3.1.2
Civil registration process intensified

• Number of mobile registration conducted
• Number of clients applying for out-of-

town registration assisted
• Number of BREQS System installed
• Number of PhilCris installed at LCROs 

and other entities
• Third party service providers evaluated

Output 3.1.2
Capability building activities conducted

• Number of stakeholders trained for civil 
registration (disaggregated by i) PFSPs, 
ii) LCRs, iii) Solemnizing Officers, and iv) 
Other external stakeholders)

• Number of convention and conferences 
on civil registration conducted

Outcome 3.2
Enhanced 
customer 
experience in 
Civil Registration 
through use of new 
techniques and 
technologies

Output 3.2.1
Adoption of new techniques and technologies 
increased

• New PhilCRIS System developed
• Number of Field Operations Error 

Checker updated
• On-line application system developed 

and implemented
• CRS-ITP2 systems implemented
• Number of regions implementing the 

CRS-in-a-Box
• Number of outlets implementing 

cashless payment schemes increased
• Number of FTJS applicants provided with 

assistance and issued CRDs

36 GOAL 3: CIVIL REGISTRATION SERVICES
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Key Result Areas Key Deliverables

Outcome 3.2
Enhanced 
customer 
experience in 
Civil Registration 
through use of new 
techniques and 
technologies

Output 3.2.2
Client satisfaction ensured

• Percentage of public concerns addressed 
and attended through Public Assistance 
Desk (PACD)

• Number of Customer Satisfaction Survey 
(CSS) conducted

• Number of annotated and unconverted 
documents processed within the 
prescribed period

• Percentage of civil registry documents 
available for copy issuance through 
Online CRS Outlets and other channels

• Percentage of converted civil registry 
document and certification requests 
processed within two hours

• Percentage of clients/stakeholders served 
within the prescribed period

Outcome 3.3
Strengthened civil 
registration laws 
and policies to 
address emerging 
issues

Output 3.3.1
Policies to establish legal frameworks for civil 
registration set and implemented

• Revised Implementing Rules and 
Guidelines for Civil Registration issued 
(i.e. IRR of RA 9048 and 10172, Manual 
of Instructions of RA 9048, Rules of 
Procedure in the Cancellation of CRASM)

• Salient provisions in the Civil Registration 
Law amended

• Guidelines on RA 11222 issued



4ENSURE 
INCLUSIVE, 
SECURED, AND 
SUSTAINABLE 
PHILIPPINE 
IDENTIFICATION 
SYSTEM

As mandated by the RA 11055, the PSA has been 
designated as the implementing agency of the PhilSys 
and shall be responsible for its overall planning, 
management, and administration with technical 
assistance from the Department of Information and 
Communications Technology (DICT).

Consistent with its goal of ensuring an inclusive, 
secured, and sustainable Philippine Identification 
System, this goal emphasizes ensuring inclusive 
coverage and accessibility of the PhilSys, increasing 
trust in the PhilSys and protection of people's data and 
rights, and establishing reliable, efficient, and enabling 
authentication services.

38 GOAL 4: PHILIPPINE IDENTIFICATION SYSTEM



MEASURING PROGRESS
Results Indicators Description

Goal 4.
To ensure 
inclusive, 
secured, and 
sustainable 
Philippine 
Identification 
System

ISO (27001 OR 27701) 
certification attained/ 
sustained

ISO 27001 – defines the 
basic requirements for 
an Information Security 
Management System 
(ISMS), and the security 
controls and security 
control objectives 
to be considered for 
implementation.
 ISO 27701 – It defines 
the basic requirements 
for a Privacy Information 
Management System 
(PIMS). Basically, it is ISO 
27001 developed to include 
privacy topics.

Share of social 
and financial 
services accessed 
by the vulnerable 
sector through the 
Philippine ID (%, 
cumulative)

Utilization/access of 
Philippine ID from a 
list of available social 
and financial services. 
Vulnerable sector includes 
poor HHs, children, DSWD 
beneficiaries, IPs, OFs, 
PWDs.

Percentage of 
transaction time 
decreased among 
relying parties

Impact of Philippine 
ID on ease of business 
transactions if Philsys can 
hasten authentication 
and verification process 
of relying partners and 
the target population are 
the non vulnerable group. 
Measure and targeting will 
be per relying party.

Outcome 4.1
Ensured inclusive 
coverage and 
accessibility of 
the PhilSys

Percentage of 
registered in 
PhilSys increased 
(cumulative, 
disaggregated by i) 
Filipino citizens, ii) 
Resident Aliens, and 
iii) Overseas Filipinos)

Share of registered Filipinos 
to the PhilSys. Population 
denominator will be 
based on the projected 
population.
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Results Indicators Description

Outcome 4.1
Ensured inclusive 
coverage and 
accessibility of 
the PhilSys

All provinces have at 
least one permanent 
PhilSys Registration 
Centers in strategic 
locations

Strategically establlished 
and operational registration 
centers in all provinces.

Pilot assigning of 
PSN to newborns 
through birth 
registration

Implementation of PhilSys 
Number (PSN) to newborns 
through birth registration.

Percentage of 
registration rate 
among women, 
children, and senior 
citizens increased 
(cumulative)

Share of registered 
demographic groups such 
as women, children, and 
senior citizens into the 
PhilSys.

Outcome 4.2
Increased trust 
in the PhilSys 
and protection of 
people’s data and 
rights

Percentage of target 
population with a 
positive image of 
PhilSys reliability, 
security and 
usefulness increased

Perception of the public on 
the reliability, security, and 
usefulness of the PhilSys.

Percentage of 
positive messaging 
of third-party media 
coverage increased

Positive messaging of 
external media regarding 
PhilSys. Content analysis of 
headlines will be used to 
analyze this statistics.

Percentage in 
the number of 
complaints and 
negative feedbacks 
decreased

Share of complaints 
and negative feedbacks 
received by the agency over 
the total number of unique 
clients served.

Number of days of 
zero security-related 
incidents maintained

Maintenance of zero 
security-related incidents.
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Results Indicators Description

Outcome 4.3
Established 
reliable, efficient, 
and enabling 
authentication 
services

Average 
authentication 
response time 
against PhilSys 
registry

Response time of the 
authentication service of 
the PhilSys.

Percentage of take-
up rate (by relying 
party, cumulative)

In terms of services 
orprograms utilizing 
PhilSys.

Percentage of 
uptime and 
availability of PhilSys 
services (registration, 
authentication, data 
center, web portal)

Refers to the availability 
of PhilSys services such as 
registration, authentication, 
data center, and web portal.
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PRIORITY AREAS FOR 
ACTION

Key Result Areas Key Deliverables

Outcome 4.1
Ensured inclusive 
coverage and 
accessibility of the 
PhilSys

Output 4.1.1
Registration centers established and operational

• Number of PhilSys Registration Centers 
established in identified locations

• Number of registration kits assigned and 
deployed

• Number of Field Registration Teams 
trained and deployed

Output 4.1.2
Registration process completed

• Number of Filipino citizens and resident 
aliens, and overseas Filipinos, with 
successfully captured demographic and 
biometric data (disaggregated by Step 1: 
demographic data, and Step 2: biometric 
data)

• Percentage of Filipino citizens and 
resident aliens, and overseas Filipinos, 
issued with unique PSN

Output 4.1.3
Philippine ID issued to registered citizens and 
resident aliens, and overseas Filipinos

• Number of Filipino citizens and resident 
aliens, and overseas Filipinos have 
received their PhilID card

Outcome 4.2
Increased trust 
in the PhilSys 
and protection of 
people’s data and 
rights

Output 4.2.1
Information awareness campaigned 
strengthened

• Number of information and educational 
materials packaged

• Number of press releases posted
• Number of social media cards posted
• Number of PhilSys website updated 

pages based on quarterly content audit



43PSA STRATEGIC PLAN 2021-2025

Key Result Areas Key Deliverables

Outcome 4.2
Increased trust 
in the PhilSys 
and protection of 
people’s data and 
rights

Output 4.2.2
Feedback and grievance redressal mechanism 
established

• Percentage of feedback or grievance 
addressed within established standard 
time (by type of feedback)

• Percentage of end-users satisfied with 
how their feedback or grievance was 
managed (by type of feedback)

Output 4.2.3
Data privacy and security ensured

• Number of Regular VAPT and PIA 
conducted

• Percentage data security incidences 
detected and resolved within established 
standard time

• Turnaround time upon discovery of the 
data breach reduced

Outcome 4.3
Established 
reliable, efficient, 
and enabling 
authentication 
services

Output 4.3.1
Authentication systems operational

• Number of relying parties utilizing 
PhilSys-enabled services increased

• Percentage of authentication capacity 
utilized

Output 4.3.2
Back-end infrastructure established and 
maintained

• Number of primary and secondary 
data centers, and disaster recovery site 
established

• Number of preventive maintenance 
activities conducted
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5STRENGTHEN 
STRATEGIC 
AND ADAPTIVE 
SUPPORT 
SYSTEMS AND 
PROCESSES

To effectively and efficiently implement its mandates 
and functions, the RA 10625 enabled certain offices to 
provide technical and support services to the various 
units of the PSA in the areas of administrative services, 
financial management services, and human resources. 
Furthermore, support offices for legal services, statistical 
methodology, international cooperation, and planning 
and management were directly created under the 
Office of the National Statistician.

To realize its goal of strengthening the strategic and 
adaptive support systems and processes, this goal 
focuses on measures aimed at improving operational 
and support processes and systems, establishing 
an Enterprise Architecture, improving enabling 
environment and governance through strategic 
planning and Results-Based Monitoring and Evaluation 
(RBME), streamlining processes for ease of operations 
and accountability, sharpening preparedness for all 
types of risks, and enhancing communications and 
coordination.
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MEASURING PROGRESS
Results Indicators Description

Goal 5.
To strengthen 
strategic and 
adaptive support 
systems and 
processes

Level of ICT Maturity 
increased

Maturity of the agency’s 
ICT measured using the 
localized parameters 
set based on the Digital 
Maturity Assessment Tool 
of Government of South 
Australia.

Percentage of 
approved annual 
budget increased

Percent increase in the 
approved annual budget 
for the whole PSA. This 
measure will exclude 
additional funding 
support for the operating 
expenditures or beyond 
regular/existing agency 
mandates and scope of 
Strat Plan 2021-2025. It will 
primarily be based on the 
General Appropriations Act 
(GAA).

Percentage of 
actual investment 
on physical 
infrastructure 
increased

Percentage of actual 
investments related 
to office buildings and 
infrastructure during a 
certain Fiscal Year (FY). 
This includes physical 
infrastructure, acquisition 
of buildings, and repairs 
and rehabilitations 
exclusive to owned 
buildings or infrastructure, 
among others.

Percentage of 
manpower employed 
with appropriate 
competencies

Appropriate competency 
based on requirements of 
the plantilla position. This 
also refers to the number of 
manpower with matched 
competencies over total 
manpower required.



Results Indicators Description

Outcome 5.1
Improved 
operational 
and support 
processes and 
systems

Percentage of filled 
up plantilla positions 
increased

Filling up of vacant 
positions in the Central 
Office and Field Offices. 
This is in consideration of 
the natural rate of turn 
over such as death, and 
retirement, among others.

Percentage of 
budget utilization 
increased

Budget includes overall 
allocation of the agency.

Percentage of 
complaints on 
systems decreased

Systems pertain to 
internal information 
systems utilized by 
the agency Operating 
Units developed by the 
Information Technology 
and Dissemination Service 
(ITDS).

Percentage of 
employees satisfied 
with the support 
processes and 
systems increased

Perception of PSA 
employees on the 
performance of internal 
support processes and 
systems.

Outcome 5.2
Established 
Enterprise 
Architecture (EA)

Percentage of 
Key Performance 
Indicators (KPIs) with 
high rating

KPIs to be set in the EA 
Development Plan, and 
Monitoring and Evaluation 
(M&E) Plan.

Outcome 5.3
Improved 
enabling 
environment 
and governance 
through strategic 
planning and 
results-based 
monitoring and 
evaluation

Percentage of KPIs 
with high rating

Share of KPIs indicated in 
the strategic plan M&E plan 
with high rating.

Number of policies 
institutionalized 
increased

Adoption and 
implementation of internal 
policy issuances from PSA 
board, ExeCom, ManCom, 
Directorate, and committee 
meetings.
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Results Indicators Description

Outcome 5.4
Streamlined 
processes 
for ease of 
operations and 
accountability

Percentage of 
stakeholder’s 
satisfaction increased

Internal and external 
stakeholder’s satisfaction 
on the agency support 
processes such as 
procurement, accounting, 
and information systems, 
among others.

Turn around time 
for the applications 
processed reduced

Refers to the streamlining 
of the overall duration of 
the recruitment process.

Outcome 5.5
Sharpened 
preparedness for 
all types of risks

Percentage of 
approved audit 
recommendations 
implemented

Implementation 
of approved audit 
recommendations within 
the prescribed timeline.

Outcome 5.6
Enhanced 
communications 
and coordination

Satisfaction of media 
partners in conduct 
of press conferences 
increased

Perception of media 
partners in the conduct of 
agency press conferences. 

Satisfaction of data 
users (from the 
website, library, 
publication, and data 
requests) increased

Perception of data users 
on the website, library, 
publication, and data 
request services of the 
agency.
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PRIORITY AREAS FOR 
ACTION

Key Result Areas Key Deliverables

Outcome 5.1
Improved 
operational and 
support processes 
and systems

Output 5.1.1
Resource management optimized

• Number of applications received for the 
posted plantilla positions increased

• Percentage of financial documents 
processed within the prescribed duration

• Financial accountability reports 
submitted within the prescribed timeline

• Budget proposal submitted within the 
prescribed timeline

• Percentage of implemented activities to 
planned activities

• Number of owned buildings increased
• Number of improved or expanded office 

space
• Number of re-fleeted service vehicles
• Unserviceable PPEs & Valueless records 

disposed annually/as per prescribed 
period

• Number of replaced PPE beyond 
estimated useful life

• Percentage of updated employees’ 
property accountability increased

• Number of critical positions with 
developed succession plan

• Employee retention rate maintained

Outcome 5.2
Established 
Enterprise 
Architecture

Output 5.2.1
Collaborative groups for PSA Enterprise 
Architecture (EA) Development Plan established 
and implemented

• Collaborative groups for PSA EA 
established

• PSA EA Development Plan developed 
and institutionalized

• PSA EA monitoring and evaluation 
guidelines and policies issued

• Number of registers and databases 
developed
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Key Result Areas Key Deliverables

Outcome 5.3
Improved enabling 
environment 
and governance 
through strategic 
planning and 
results-based 
monitoring and 
evaluation

Output 5.3.1
Efficient and effective planning, monitoring and 
evaluation mechanism instituted

• Number of strategic plan developed
• Number of operational plans developed
• PSA Results-based Monitoring and 

Evaluation (RBME) established
• Number of strategic plan monitoring 

reports developed
• Number of organizational Cost-Benefit 

studies conducted
• Number of policy issuances implemented

Outcome 5.4
Streamlined 
processes for ease 
of operations and 
accountability

Output 5.4.1
Internal control systems and procedures 
established and maintained

• Number of PSA offices certified with ISO 
9001:2015 certification

• Percentage of financial and 
administrative documents processed 
within prescribed timeline

Outcome 5.5
Sharpened 
preparedness for all 
types of risks

Output 5.5.1
Effective and efficient internal audit mechanism 
maintained

• Number of audit activities conducted
• Number of internal controls implemented
• RRAP and ORAP updated regularly (bi-

annual, annually)

Outcome 5.6
Enhanced 
communications 
and coordination

Output 5.6.1
Strengthened information and education 
initiatives for the public

• Percentage of surveys provided with IEC 
support

• Number of media releases
• Number of press conferences conducted
• Number of information and education 

materials packaged
• Number of engagement in Facebook and 

Twitter pages



Key Result Areas Key Deliverables

Outcome 5.6
Enhanced 
communications 
and coordination

Output 5.6.2
Strengthened internal communication and 
knowledge sharing among PSA employees

• Number of initiatives identified in 
the Internal Communication Plan 
implemented

• Number of webinars conducted
• Number of users of the PSANet
• Number of users of the document 

tracking system
• Satisfaction in the use of internal 

communication channels (%)
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6IMPROVE 
ORGANIZATIONAL 

TRANSFORMATION 
TOWARDS A 
CULTURE OF 

COLLABORATION 
AND EXCELLENCE

The PSA in the achievement of its vision ensures 
proper welfare programs for its workforce and 
sustained level of satisfaction to perform and excel in 
their chosen fields and roles. It also strives to further 
strengthen the capabilities and competencies of its 
people by empowering and reinforcing performance 
management systems to foster collaboration among 
teams and maximize their full potential.

This goal of improving organizational transformation 
towards a culture of collaboration and excellence 
achieves to obtain results of building high-performing 
teams, and facilitating organization excellence and 
employee well-being through appropriate interventions.
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MEASURING PROGRESS
Results Indicators Description

Goal 6.
To improve 
organizational 
transformation 
towards a culture 
of collaboration 
and excellence

Number of 
organizational 
awards received

Any awards related to 
statistics, management, 
and governance, 
among others from a 
list of identified regular 
annual awards locally or 
internationally.

PRIME-HRM Level 
of recognition 
sustained

Maintenance of the 
Program to Institutionalize 
Meritocracy and Excellence 
in Human Resource 
Management (PRIME-HRM) 
recognition of the agency.

COA Unqualified 
Opinion sustained

The agency should sustain 
the unqualified opinion 
from COA.

ISO 9001 Certification 
sustained

The agency should sustain 
the ISO 9001 certification 
which has a cycle of three 
years.

Percentage of 
employees who 
are satisfied on 
human resource 
development 
programs 
implemented

Perception of PSA 
employees on the 
implementation of the 
agency’s human resource 
development programs.

Agency performance 
rating based on 
Open Data Inventory 
(ODIN) increased

Rating of the agency based 
on ODIN.

Agency performance 
rating based 
on World Bank 
Statistical Capacity 
Indicator increased

Rating of the agency based 
on World Bank Statistical 
Capacity Indicator.

UN National 
Quality Assurance 
Framework 
compliance score

Agency score based on UN 
National Quality Assurance 
Framework.
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Results Indicators Description

Outcome 6.1
Built high-
performing 
teams

Percentage of 
regular personnel 
who met their 
Individual 
Development 
Plan with respect 
to interventions 
received increased

Share of regular personnel 
who have achieved their 
planned developments 
in reference with their 
Individual Development 
Plan.

OPCR rating 
increased (by Office/
Service/Division/Unit)

Rating of individual offices 
increased as a result of 
proper and appropriate 
internal coordination and 
collaboration with other 
offices.

Outcome 6.2
Facilitated 
organization 
excellence and 
employee well-
being through 
appropriate 
interventions

Percentage of PSA 
employees’ with 
improved health and 
wellness condition

Share of PSA employees 
saying that they have 
improved health and 
wellness condition from 
the implementation of 
the agency-led health and 
wellness programs.
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PRIORITY AREAS FOR 
ACTION

Key Result Areas Key Deliverables

Outcome 6.1
Built high-
performing teams

Output 6.1.1
Competencies of human capital resource built 
and developed

• Number of personnel with Individual 
Development Plan

• Number of personnel provided 
scholarship grants

• Number of learning and development 
activities conducted

• Number of personnel provided with 
trainings

Output 6.1.2
Internal collaboration strengthened

• Number of internal information systems 
integrated

• Satisfaction in the use of internal 
communication channels (%)

• Number of documented integrated work 
processes

Outcome 6.2
Facilitated 
organization 
excellence and 
employee well-
being through 
appropriate 
interventions

Output 6.2.1
Employee well-being improved

• Number of health and wellness programs 
implemented

• Number of participants to health and 
wellness programs

• Percentage of personal sick leave filed 
decrease

• Number of individual awards and 
recognitions provided

• Number of personnel availed General 
Annual Physical Examination (APE)
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PROPOSED BUDGET 
ALLOCATION

Increased public funding support is a major prerequisite 
to mobilize the programs, projects, and activities of 
the agency for the next five years. This is not only due 
to the increasing demand for official statistics for 
planning and policy development but also due to the 
expanding mandates and functions of the agency. These 
requirements shall serve as one of the references in the 
budget proposal and be incorporated in the General 
Appropriations Act (GAA) for the concerned period. 
The amount of allocation for the duration of the plan is 
equitably distributed among the banner programs of 
the agency, as follows:

NSDP (34%)

SPCP (1%)

CRP (1%)
Nat’l ID (42%)

Support (22%)

Figure 3. Distribution of Indicative Projected Budget for 2021-2025

The total budget allocation or investment requirements 
for the period of 2021 to 2025 is projected to be over 77 
billion pesos(Table 1).
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Program
INDICATIVE BUDGET

(in million PhP)

2021b 2022 2023 2024 2025 '21-'25

NSDP 2,431 7,335 3,079 12,797 711 26,353

SPCP 149 160 165c 170c 175c 819

CRP 357 430 67 72 74c 1,000

Philippine ID 4,319 6,743 6,946c 7,154c 7,369c 32,531

Support to 
Governanced

1,327 3,628 3,792c 3,906c 4,023c 16,676

TOTAL 8,583 18,296 14,049 24,099 12,352 77,379

Table 1. Indicative Projected Budget 2021-2025, by Programa

a - Projected budget from the Budget Division as submitted by the SMDs
b - Budget based on 2021 GAA
c - Estimates based on DBM budget call guidelines of three percent inflation rate
d - Includes budget on General Administration and Support, and Support to Operations

The provision of relevant and reliable statistics and 
the establishment and management of the Philippine 
Identification System constitute the majority of the 
investment requirements for the period.

The computations for the indicative projected budget 
were based on the submitted projections of the Subject 
Matter Divisions (SMDs) to the agency Budget Division, 
the Medium-Term Expenditure Framework (MTEF) for 
FY 2018-2023, and guidelines for the budget call from 
the Department of Budget and Management (DBM).
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MONITORING AND 
EVALUATION PLAN

Monitoring and evaluation (M&E) of programs, projects, 
and activities identified in the PSA Strategic Plan 2021-
2025 shall be anchored on the RBME System which will 
be established to identify the progress and milestones 
of the agency towards its expected outcomes and 
desired impacts. Specifically, performance indicators 
were identified to gauge achievement, reflect changes 
attributed to an intervention, and help assess the 
performance of a development actor. The importance 
of M&E lies in the use of its results to properly allocate 
limited public resources for program and project 
implementation and to aid in the decision-making 
process of the management to further improve and 
maximize the provision of the agency's programs and 
services. In addition, it promotes accountability and 
transparency in the utilization of government funds.

The key deliverables or outputs shall be tracked using 
the existing monitoring scheme such as the Budget 
Accountability Report (BAR), Office Performance 
Commitment and Review (OPCR), Individual 
Performance Commitment and Review (IPCR), and 
Regional/Provincial Consolidated Narrative Report.

The institutionalization of the Planning, Resources and 
Accomplishment Management Information System 
(PRAMIS) also enables the agency to conduct a more 
convenient and faster way to monitor the key outputs 
per program and office.
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On the other hand, the outcome and impact evaluation  
studies for the plan shall be conducted two to three years 
and not less than five years after the implementation 
of the interventions or program or project, respectively. 
Outcome and impact evaluation studies shall be 
conducted to determine the intermediate and long-
term effects of the programs and services on clients and 
stakeholders.

The results of the studies shall be presented during 
corporate planning workshops or mid-year reviews 
involving the top management. This will serve as an 
avenue for the management to discuss the agency's 
achievements, milestones, challenges encountered, 
and required improvements for more effective and 
efficient implementation of PPAs. Whenever relevant, 
the same can also be presented to policymakers during 
policy discussions, oversight meetings, and inter-agency 
committees, among others.
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COMMUNICATION PLAN

With the updating of the existing PSA Strategic Plan 
2019 to 2023, a communication plan shall be executed 
by the PSA to be supported by its network of statistical 
offices at the national and regional levels. This is to 
create awareness and understanding not only internally 
to PSA but also among its partner agencies, clients, and 
other stakeholders about the strategies and priorities 
indicated in the enhanced plan. Further, this document 
shall serve as an important reference document in 
the crafting and updating of relevant plans such as 
the Philippine Statistical Development Plan (PSDP), 
Civil Registration and Vital Statistics (CRVS) Decade, 
institutional strategic plans, and Work Programs. Thus, 
the following activities shall be conducted to effectively 
communicate the Plan:

Reproduction and distribution of the PSA Strategic 
Plan. The PSA Central Office through the Planning 
and Management Service (PMS) shall facilitate the 
reproduction of the document. The plan shall be 
distributed to all PSA Operating Units, partner statistical 
agencies, and concerned stakeholders.

An electronic copy of the document shall also be 
uploaded to the official website of the PSA where it can 
be accessed by the public. It shall also be disseminated 
through electronic mail to all stakeholders, particularly 
planning offices of partner agencies and institutions.

Publication of the Plan through various media 
channels. To ensure that more stakeholders become



aware of the PSA Strategic Plan, articles can be published 
in newspapers, official magazines, and publications 
of the agency, as well as online websites. Information, 
education, and communication (IEC) materials like 
posters shall also be developed showing relevant 
information of the plan. To widen the coverage, social 
media shall also be tapped as a means of information 
dissemination where infographics and video materials 
will be uploaded.

Presentation of the Strategic Plan. The Plan shall 
be presented and promoted in significant events 
such as meetings, conventions, fora, planning and 
budget workshops with participants internally and 
externally from the agency. An orientation to all PSA 
Operating Units shall also be conducted to level-off 
the understanding of the objectives of the plan and 
encourage innovations and implementations strategies 
that will help in the mobilization of the plan.
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NOTES & REFERENCES

1. Philippine Statistical Act of 2013 (Phl.)

2. Philippine Statistical Act of 2013, Sec. 4 (Phl.)

3. Philippine Identification System Act of 2018, Sec. 2 
Para. 1 (Phl.)

4. Community-Based Monitoring System Act of 2019, Sec. 
2 Para. 3 (Phl.)

5. Philippine Statistics Authority. 2020. Quality 
Management System Manual: Organizational Structure 
and Functions.

6. Philippine Identification System Act of 2018, Sec. 15 
Para. 1 (Phl.)

7. Philippine Statistical Act of 2013, Sec. 15 (Phl.)

8. Based on the Updated Philippine Development Plan 
2017-2022
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