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Empowering people
through data





Purposefully 
gather

Citizens are 
demanding 
more data as 
they assert the 
right to know.

Systematically 
harmonize 

Invest in 
skilling and 
data literacy

Enhance data 
systems and 
policies

We can improve 
success rates and wait 
times by organizing to 
support government 
statistics teams and 
receiving officers

key civil society 
organizations to agree 
on key performance 
indicators and 
participate in 
governance processes, 
like budget and service 
delivery.

datasets by organizing 
a team of researchers 
to support government 
statistics teams to 
improve regular data 
releases

to widen space for 
civic engagement and 
participation in 
governance

to incentivize regular 
reporting of key report 
owners and 
sustainably, securely, 
and ethically collect 
data

five lessons:
empowering people
through data
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improve access and quality of government data in 

the Philippines to increase political participation in 

governance and improve efficiency and accountability

in government services?

how might we...

main research question



what do we mean by

‘data for empowerment’

?



data for 
empowerment

Infomediaries like community organizers, 
researchers, and journalists help citizens to
participate and engage in the power and 
governance structures that shape the access, 
collection, use, and analysis of this data.

Government agencies  decisions and actions are 
grounded on evidence. 



FOI is a bright spot in transparency and accountability.

51,641 FOI requests to 426 agencies from Nov 2016 to Jan 2021.
2x jump from 2019 to 2020. 11x jump from 2017 to 2020.

Number of Freedom of Information Requests in the Philippines
(2017 to 2020 have full year data; we exclude Nov - Dec 2016, Jan 2021)

Citizens are 
demanding 
more data as 
they assert the 
right to know.

from FOI1



Most FOI requests are for research.

55% of requests contain “research” or “thesis” (28,469 / 51,641)

Word Cloud of the Purpose of Freedom of Information Requests in the Philippines;

made with wordclouds.com (November 2016 to January 2021, N = 51,641 FOI requests)

Citizens are 
demanding 
more data as 
they assert the 
right to know.

from FOI1



We can improve success rates and wait times by supporting
government statistics teams and receiving officers.

Citizens are 
demanding 
more data as 
they assert the 
right to know.

from FOI1

Around 40% of FOI requests are successful. Around a third are denied.

FOI requests by status (November 2016 to January 2021)



More than half of FOI requests 
are completed within 15 days.

The typical (median) duration of a 
successful FOI request is 14 days.
The average wait time is 99 days.

We can improve success rates and wait times by supporting
government statistics teams and receiving officers.

Citizens are 
demanding 
more data as 
they assert the 
right to know.

from FOI1



Citizens are 
demanding 
more data as 
they assert the 
right to know.

from FOI

We need to align efforts with Philippine Statistics Authority plans
and Open Government Partnership commitments.

OpenSTAT: a bright spot
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Purposefully 
gather

from Mobility2

key civil society 
organizations to 
agree on key 
performance 
indicators and 
participate in 
governance 
processes, like 
budget and service 
delivery.

Transport Experience 

Quality (User)

Transport Experience 

Quality (System)

Transport Infrastructure 

Quality

Commuter journey time: Waiting time, 

travel time, transfer time and last mile 

time

Modal split of transportation per 

passenger-km

Availability of crossing facilities

(traffic lights, at-grade crossings, 

pedestrian islands)

Availability of transport
Ratio of public and active transport to 

private transport trips on the road
Walkability of streets

Reliability of transport
Number of road crashes which lead to 

injury and/or fatalities by transport type
Bikeability of streets

Quality and commuter satisfaction

across multiple transport modes and 

covering, at minimum, safety, comfort, 

cleanliness and dignity

Reduction in journey times and 

changes in modal splits of 

transportation in passenger-km 

attributable to system investments or 

interventions (per affected area)

Public transport availability in 

roads

Cost of transport
Efficient use of land space for 

transportation

Accessibility of transport (especially for 

vulnerable groups)

“Towards a People-Centric Mobility Performance Evaluation and 

Monitoring System in the Philippines”
Katreena Chang*, Daniel Joseph Benito^, Kenneth Isaiah Ibasco Abante*^~, Reycel Hyacenth Bendana*^



Key Finding:

Near zero road-based transport budget

from 2010 to 2021.

● Budget statement

● Technical budget briefer for the 2021 

budget

Output for 2020-2023:

● Confirmed items: P33 billion in 

Bayanihan 2 + 2021, 2022, 2023.

● Unconfirmed: Up to P270 billion in 

budget from the DPWH special 

provisions requiring all roads and 

bridges

Move As One is a coalition of

140 organizations and

77,000 petition signatories

fighting for safe, humane, inclusive public 

transport.

Move As One purposefully gathers:

- commuters rights advocates

- transport workers unions

- labor groups

- youth groups

- persons with disability

- budget experts

- teachers

- transport economists

- academics

- urban planners

- climate justice advocates

- religious groups

Purposefully 
gather

from Mobility

Mobility Data for Empowerment
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key civil society 
organizations to 
agree on key 
performance 
indicators and 
participate in 
governance 
processes, like 
budget and service 
delivery.

http://bit.ly/MoveAsOnePR22
https://docs.google.com/document/d/13-WoI-KB6Kx99MBuCYJhKbQ7YAeg8cphc2-uWPXjsWs/edit
https://docs.google.com/document/d/13-WoI-KB6Kx99MBuCYJhKbQ7YAeg8cphc2-uWPXjsWs/edit
https://www.facebook.com/MoveAsOneCoalition


Purposefully 
gather
key civil society 
organizations to 
agree on key 
performance 
indicators and 
participate in 
governance 
processes, like 
budget and service 
delivery.

from Mobility

Issues:

1. What data is being gathered?

Public data now focused on 

movement of private vehicles, 

not people. 

2. How is the data used?

Public data sets are scattered,

not research friendly, hard to 

say things about policy.

D4E Intervention:

Move As One Data Bank

organizes road transport data into:

● 62+ statistical tables 

● 7 categories: budget, social, 

demand, safety, economic, 

physical, and tax.

● Used for policy change,

staffing in Congress.
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http://bit.ly/MoveAsOneData


Katreena Chang; Kenneth Isaiah Ibasco Abante; Patricia Mariano; John P. Sevilla; Robert Y. Siy Jr; Jedd Carlo F. Ugay. 26 May 2021. "The Systemic Shortage in Philippine 

Transportation: The Impact of the Infrastructure Flagship Project Pipeline on the Mobility Needs of the Greater Capital Region and Recommendations to Bridge the Gap". Links to Paper, 

Data, Slides

http://bit.ly/MoveAsOnePaper_shortage
http://bit.ly/MoveAsOneData_shortage
http://bit.ly/MoveAsOneSlides_shortage


Zy-za Nadine Suzara; Kenneth Isaiah Ibasco Abante; Katreena Chang; Alyssa Encarnacion; Giorgino Naval; Christian John Rojo; John Gabriel Daos; Jeriesa Osorio; Lexxel Tanganco.

26 May 2021. “Move People, Not Just Cars:Correcting the systemic underfunding in national road-based public transport in the Philippines (2010 - 2021).” Links to Paper, Data, Slides

http://bit.ly/MoveAsOnePaper_budget
http://bit.ly/MoveAsOneData_budget
http://bit.ly/MoveAsOneSlides_budget


Katreena Chang; Kenneth Isaiah Ibasco Abante; Patricia Mariano; John P. Sevilla; Robert Y. Siy Jr; Jedd Carlo F. Ugay. 26 May 2021. "The Systemic Shortage in Philippine 

Transportation: The Impact of the Infrastructure Flagship Project Pipeline on the Mobility Needs of the Greater Capital Region and Recommendations to Bridge the Gap". Links to Paper, 

Data, Slides

http://bit.ly/MoveAsOnePaper_shortage
http://bit.ly/MoveAsOneData_shortage
http://bit.ly/MoveAsOneSlides_shortage


Systematically 
harmonize 
datasets by organizing 
a team of researchers 
to support government 
statistics teams to 
improve regular data 
releases

from Customs

Better data and research can help us organize
and improve our public institutions.
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Key Findings:

1. Some limits to reading aggregates 
from public data set.

0.5% - 3% discrepancy in import values
3.5% discrepancy in tax collection figures
9% discrepancy in value of rice imports

2. Large fixed time investment:
100+ hours needed to clean data

3. Need to harmonize data for 
research and policy ideas: +P10 billion 
more in tax collections if we focus 
limited staff on fewer, higher quality 
inspections (Abante, 2019)

Systematically 
harmonize 

from Customs

Our customs import data set shows that we need to support government statistics teams to write 
basic data papers: harmonizing, examining data quality of public data sets, writing metadata, 
and disclaimers.

3

datasets by organizing 
a team of researchers 
to support government 
statistics teams to 
improve regular data 
releases

http://bit.ly/phlcustomsopendatapaper


Systematically 
harmonize 

from Customs

Data: http://bit.ly/phlcustomsopendatapaper
Code: https://github.com/kabante/PHLCustomsOpenData

Data Code

3

datasets by organizing 
a team of researchers 
to support government 
statistics teams to 
improve regular data 
releases

http://bit.ly/phlcustomsopendatapaper
https://github.com/kabante/PHLCustomsOpenData


Invest in 
skilling and 
data literacy

from Open Budgets
+ Contracts

Citizens’ Version

The budget is like watering a garden
www.covidbudget.ph

Technical Version

Open data set for researchers
bit.ly/covidbudgetph

4

to widen space for 
civic engagement and 
participation in 
governance

http://www.covidbudget.ph
http://bit.ly/covidbudgetph


Invest in 
skilling and 
data literacy

from Open Budgets
+ Contracts

Budget Data for Empowerment (upgraded covid budget data)

4

to widen space for 
civic engagement and 
participation in 
governance



Invest in 
skilling and 
data literacy

from Open Budgets
+ Contracts

In research supported by Hivos, we study:
P21 billion in covid item-level data of the
P36 billion publicly available contracts (August 3)

We study value, price, duration, document quality, 
and process, to reduce risks in gov’t procurement.

We presented our initial findings to GPPB, PhilGEPS. 
We’re working with more CSOs to systematically 
watch procurement and improve data quality 
systematically.

4

to widen space for 
civic engagement and 
participation in 
governance



1. Completeness: 76 transactions worth around P1 billion have missing weblinks.

2. Document quality: More than 66% (P13.3 billion) of items by value did not have 

sufficient descriptions or specifications. We use a 15-step method to check risk.

3. Value: Medical and social amelioration goods comprise 99% of the value of our 

sampled contracts.

4. Duration: The typical (median) procurement from award date to reported delivery 

took 9 days, but we cannot confirm delivery of goods.

5. Price: Around 71% of items were procured at high prices and warrant a second 

look from authorities. Possible savings of P319 - P550 million* if high-priced 

goods were bought at the median (median + 10%) market price.

K.I.I. Abante, L. Go, J.M. Lava, J.R. Ramos, R. Reyes, E. Rosales, J.R. Rueda. 18 May 2021. “Strengthening Procurement in the Time of a Pandemic: Evidence from the Philippines''.

WeSolve Data for Empowerment and Citizens’ Budget Tracker Working Paper. Funded and supported by Hivos Southeast Asia’s Open Up Contracting Program.

* Disclaimer: We cannot conclude corruption or fraud. While quality, import costs, or other factors may account for some of the differences,

this warrants a second look from authorities to see if these purchases were judicious. See full limits of this computation.

5 Key Findings
We study covid contracts in the Philippines worth P20 billion as of 3 Aug 2020 and find:



Invest in 
skilling and 
data literacy
to widen space for 
civic engagement and 
participation in 
governance

from Open Budgets
+ Contracts

Open data, better transport and health budgets

Better research and reporting on the budget in media

Local budget trackingOpen contracts

4



Enhance data 
systems and 
policies

from Local Finance Fiscal Sustainability Scorecard

Local Government Finance D4E

In 2013, only 30% of 1,700+ treasurers submitted regular reports.

We issued a set of policies to mandate and improve reporting over 

time:

linked to rewards, promotions, penalties.

Now 99% of local treasurers report regularly.

5

to incentivize regular 
reporting of key report 
owners and sustainably, 
securely, and ethically 
collect data



Enhance data 
systems and 
policies
to incentivize regular 
reporting of key report 
owners and sustainably, 
securely, and ethically 
collect data

from Local Finance5



Purposefully 
gather

Citizens are 
demanding 
more data as 
they assert the 
right to know.

Systematically 
harmonize 

Invest in 
skilling and 
data literacy

Enhance data 
systems and 
policies

We can improve 
success rates and wait 
times by organizing to 
support government 
statistics teams and 
receiving officers

key civil society 
organizations to agree 
on key performance 
indicators and 
participate in 
governance processes, 
like budget and service 
delivery.

datasets by organizing 
a team of researchers 
to support government 
statistics teams to 
improve regular data 
releases

to widen space for 
civic engagement and 
participation in 
governance

to incentivize regular 
reporting of key report 
owners and 
sustainably, securely, 
and ethically collect 
data

1 2

five lessons:
empowering people 
through data

3 4 5



thank you!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: 5 Key Findings We study covid contracts in the Philippines worth P20 billion as of 3 Aug 2020 and find:
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 32

